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Ergonomics Initiative

Well-crafted plan, strategic implementation—home run!

In today’s business environment, it's hard to imagine a com-
pany who has not integrated some aspect of ergonomics into
their organization. There are no rules—only guidance to help
build the ergonomics structure. The guidelines make no promis-
es that your ergonomics initiative will be a success once con-
structed. What makes it work comes from taking a hard look at
your organization, its operations and culture, and making a deci-
sion to embrace ergonomics as a process, and not a program.
Programs typically last as long as the person assigned to man-
age them, while a process becomes a part of the company’s cul-
ture—it's way of doing good business. If executed well, the
ergonomics process outlasts any coordinator or manager and is
not dependent on one or few key individuals to make it happen.
It is fully integrated into every facet of the company and runs in

tandem with all operations and processes.»
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“Professional associations have long debated over where
ergonomics best fits, and who should ‘lead the charge’ in an
organization. Is it safety, industrial engineering, industrial
hygiene, production, occupational health...? The answer?—yes!”
—Anita Goehringer,
MS, CIE

A well-crafted plan defines the
structure, goals, objectives, measure-
ment metrics, responsibilities, and
actions of the ergonomics initiative—
the game plan, so to speak. It answers
the questions, “Do we have manage-
ment buy-in? Where do we start?
Who's going to lead? What are the
critical components? How will they
fit in with other safety and health ini-
tiatives? What is the timeline? How
will we measure success?”

The strategy of implementation
puts elements of the plan and funda-
mentals of the operations together.
Combine an ergo-savvy leader with
well-informed managers, motivated
supervisors, participative employees,
a little psychology, some engineering
principles, and lots of creative energy,
and voila, you have the makings of a
successful ergonomics “team.”

Lessons learned on the

playing field

Health and performance are critical
issues in the work equation for both
the employees and their companies.
Many companies that have aggres-
sively and successfully applied
ergonomics in their workplaces have
been enlightened—and frustrated—
with certain facts:

e Ergonomics can not survive alone;

® The ramifications of ergonomics do
not affect just one aspect of business
operations;

® Ergonomics is not a “cut and dried”
science;

e People are different; and

® Just when you think you have
ergonomics mastered, problems occur
in other areas.
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Poor ergonomics can affect all
aspects of business including health,

safety, production, quality, and
human relations. Contrary to what
some may think, ergonomics inter-
vention does not require magical
powers. It does require:
Teamwork—Use your internal
resources where they can make the
greatest contribution. Listen to the
experts (your employees).
Forethought—Prioritization  of
efforts means everything. Spend your
time and effort on the most important
issues.
Hard work—Nothing is as easy as
it may first appear.
Open-mindedness—Just because
“It's always been done that way” does
not mean it has to stay that way!
Patience—Success takes time. All
changes are not quick fixes.
Persistence—Pardon the quote, “If
at first you don’t succeed, try, try
again!”

A collective effort

Ergonomics is more than just a buzz-
word. It's a melting pot of disciplines,
that when assembled and working in
unison, provide a tremendous advan-
tage in today’s business operations.
Professional associations have long
debated over where ergonomics best
fits, and who should “lead the charge”
in an organization. Is it safety, indus-
trial engineering, industrial hygiene,
production, occupational health. . . ?

The answer?—yes!

Regardless of who, or what depart-
ment takes on the primary task of
planning, organizing, and executing
the ergonomics initiative, the results
are realized throughout the organiza-
tion in terms of medical costs, safety
and health concerns, productivity,
operation efficiency, work quality,
employee morale, turnover, and
absenteeism to name a few areas.
Simply put, when people feel good,
they can work as efficiently and pro-
ductively as possible.

A winning strategy

What is your company’s ergonomics
strategy? Are you on the sidelines or
in the game? Your winning strategy is
to establish/evaluate your plan, assess
challenges and opportunities, define
your course, build ergonomics skills,
apply tactics that best fit your organi-
zation, justify change based on multi-
disciplinary impact, and measure to
show maximum results.

Ahh, there’s nothing like the thrill
of a good game...

Coming Next Issue: The Ergonomics
Champion: Every Company needs
One! Every successful ergonomics
initiative needs someone to lead the
charge. Are you up for the challenge?
In the next issue, Anita Goehringer
reveals what it takes to be the best
ergonomics leader for your organiza-
tion. ESW

Anita R. Goehringer is Executive Director of
The Ergonomics Center. Contact Anita at
goehringer@theergonomicscenter.com, and
919.515.2052.

Learn more:

The Ergonomics Center
www.theergonomicscenter.com

www.ergosolutionsmag.com/ergoplan
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